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Bién Hoa, ngay 19 thang 4 nam 2018

z BAO CAO )
THAM DPINH HOAT PONG SXKD NAM 2017

Cén ¢t quyen, nghia vy va tréch nhi¢ém ctia Ban Kiém soét dugc quy dinh
tai Luat Doanh nghiép 2014; Diéu 18 td chirc va hoat dong cua Cong ty CP Xing
dau Tin Nghia;

Can ctt vao Nghi quyét Pai hoi dong cb dong thuong nién 2017;

Can clr B4o cdo tai chinh ndm 2017 d3 duogc kiém toan, Ban Kiém soét xin
bdo céo qua trinh tham dinh va két qua thAm dinh hoat dong kinh doanh nam 2017
tai Cong ty nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

Ban Kiém soat da thuc hién cac nhiém vu:

— Tham gia céc cudc hop Hoi dong quan tri (HDQT), hop glao ban hang thang
va dua ra y kién gop ¥ trong pham vi trach nhiém va quyén han ctia Ban.

— Phbi hogp bd phén kiém soat ndi bd cua Cong ty thuc hién cong tac kiém tra,
gidm sat hoat dong kinh doanh tai cic don vi truc thudc.

— Kiém tra cac bio cdo tai chinh quy, 6 thang, 9 thang, nam 2017.

— Kiém tra, gidm sit tinh hop phap, trung thyc trong quan 1y va diéu hanh
hoat dong kinh doanh; Kiém tra viéc chap hanh quy dinh cta phap ludt vé
cong tac ké toan, tai chinh, hoat dong san xuat kinh doanh va cdc ndi quy,
quy ché, didu 1¢ cua Cong ty, Vvige thuc hién nghi quyét, quyét dinh cta
HDPQT va Nghi quyét Dai hoi dong cb dong.

IL. KET QUA GIAM SAT TiNH HiINH HOAT PONG KINH DOANH:
1. Két qua hoat dong kinh doanh:

STT CHI TIEU PVT KH 2017 | TH2017 | %TH/KH | %TH/CK
1 | San lugng

- Xang ddu triéu lit 21 200 94% 96%

- Gas dot tdn 3.400 4.419 130% 137%

- Nhét ngan lit 320 276 86% |  92%

2| Doanh thu ty dong 2.500 2.834 113% 113% |

3 | Loi nhuén trude thué | ty dong 66 67 102% 74%

4 | Loi nhuén sau thué | ty dong 52 54 104% 75%

5 | Ty 1& chia cb tirc % 20 22 110% 100%

Nhin chung, céc chi ti€u kinh doanh déu dat va vuot so véi ké hoach nam

2017 vé doanh thu (ting 13%), lgi nhuan sau thué (ting 4%). Ty 1é chia ¢d ttrc du
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kién (theo nghi quyét HPQT) la 22%, ting so v4i nghi quyét cia DPHDCD nim

2017 da thong qua 1a 20%.

2. Tinh hinh thuc hién chi phi

STT | PHAN LOAI CHI PHi PVT TH 2016 | TH 2017 | %TH/CK
I Gié vén triéu dong | 2.347.438 | 2.675.419 114%
11 | Tong chi phi triéu ddng |  102.784 | 108.656 106%
Chi phi bdn hang triéu dong | 66.042 72.319 110%

Chi phi quan ly triéu dong | 27.693 27.843 101%

3 | Chi phi tai chinh triéudong | 9.049 8.494 94%

Ty 1€ tang gia vbn tuong Gng véi ty 1é ting doanh thu do gi ban [¢ dugc
diéu chinh ting.

Chi phi ban hang tang 10% do trong ndm 2017 bi truy thu bd sung tién thué
dét giai doan 2011-2017 tai TXD Nga 3 Viing Tau gin 1 ty ddng; chi phi
khuyen mai tang de kich thich tiéu dung; chi phi van chuyén ting; phi kiém
dém, phi chuyén tién tang; sira chita ting; tién thué dét ting.

Chi phi quan ly twong duong vei cung ky: Mot s6 khoan muc chi phi duoc
tiét giam b ddp cho cac khoan tang v& khau hao, sira chita tai san c6 dinh,
giao dich, phutc lgi.

Chi phi tai chinh thuc hién nam 2017 chi yéu 1a ch1 phi 1ai vay. Sau khi loai
trir chi phi trich 1ap du phong giam gid ching khoéan dau tu dai han trong
nim 2016, thi chi phi l4i vay ting so v6i cing ky do lai suat tang. Tuy
nhién, Cong ty st dung cong cy tai chinh, van dung t6t dong tién vay tao
ngudn thu nhap tai chinh tir ddu tu tai chinh ngén han (lgi nhuén thu dugc tir
hoat dong nay dat hon 3 ty dong).

3. Két qua kinh doanh, tinh hinh trich 1dp cic quy va phan phoi loi
nhuén, phén tich cac chi tiéu tai chinh:

CHI TIEU KH 2017 TH 2017 % TH/KH | TH 2016
Loi nhuén trudc thué 66.000 67.097 102% 90.776
Loi nhufn sau thué 52.000 53.874 104% 72.373
Trich lép céc quy: 0 9.300 23.035
- Quy dau tu phdt trién | 6.000 16.000
- Quy khen thuong phic loi 3.300 7.035
Ty Ié chia cé tikc (du kién) 20% 22% 110% 22%
- Chi trd cé tirc 46.956 46.956
LNST chua PP dén cudi ky trude 2.382 -
LNST chua PP ky ndy 52.000 . 2382
Chi tiéu tai chinh
- Ty sudt LNST/ Doanh thu 1,86% 1,90% 102% 2,88% |
- Ty sudt LNST/ Von diéu I¢ 24% 25% 104% 34% |
- Ldi co bdn trén cé phiéu 2.436 2.370 97% 3.085
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(Viéc trich ldp cdc quy va phan Pphéi loi nhudn tam thoi dugc thuc hién theo Nghi
quyét HDOT va sé duoc diéu chinh sau khi c6 Nghi quyét cua Pai héi dong cé

dong).

Két qud kinh doanh dat tot nhw trén la do cdc nguyén nhin chii yéu sau:

Cong ty c6 uu thé ctia thwong nhén phén phdi, duge nhdp hang tur nguon
cung cép xang dau cé gia canh tranh, thiét 1ap dugc moéi quan h¢ mua ban
v01 cac thuong nhan phan ph01 khac.

Uy tin, thuong hi€u xdng diu Tin Nghia sin c6 cing v&i viée ddu tu nang
cip co s& vat chit, dinh dang thwong hi€u, may moc thiét bi tao thuan loi
cho hoat dong ban 1, cong tac tiép thi tim thém khach hang méi.

Cong ty nhan dugc sy quan tam, hd tro tir cic doanh nghiép ddu mdi, nhét
la cong ty STS- la cd dong clia cong ty, linh dong trong chinh sach béan
hang, han mtrc du no va thoi gian trda ng. Thu lao dai ly trong nam giit &
murc 6n dinh.

Cong ty tap trung va c6 chinh sach diéu phdi hang héa trong nhing dot diéu
chinh gia, can ddi lugng hang tdn kho hop 1y gop phén ting hiéu qua kinh
doanh.

C6 kiém soat chi phi theo mit hang: xing dau (chi phi don vi trén moi lit
ban budn, ban 1¢), gas ddt (chi phi don vi trén mdi kg gas cong nghiép, gas
dan dung)...

Ngoai ra, cong tic kiém soat ndi bd duge quan tam, HPQT va Ban diéu
hanh kip thoi nim bét va chi dao sau sat, gop phf)m han ché t6i da nhing roi
ro trong kinh doanh, chén chinh khau quan 1y con han ché.

Mot 56 nguyén nhdn dnh huéng dén két qud kinh doanh:

1é td

Viéc phat trién h¢ thong dai ly, ting san lugng ban budn con gip nhiéu kho
khin do tinh hinh canh tranh ngay cang gay git, nhiéu don vi cung tmg
xang dau tham gia vao thi truong.

San lugng bén 1é rt thip tai mot s6 Tram xdng dau nam ¢ dia ban ndng
thon, dan cu thua thét, khong c6 nha may xi nghiép; Mot s6 tram nim ngay
khu vue thi cong nit giao thong; Mot s6 nha xe mua hang véi sd lwong 16n

- da dau tu bon chira hodc chuyén sang tram xdng tu nhan c6 chinh sach va

gia ca linh hoat hon.

Mang kinh doanh gas bi ap luc canh tranh khong lanh manh tr cac co s¢
chiét nap 1au ngay cang tinh vi; Céc thwong nhén dau mdi ban truc tiép dén
tan cac clra hang vdi gia canh tranh va chinh sach vé binh linh dong.

Vigc mé rong kinh doanh nhét gip nhiéu khé khin do c6 nhidu nha phan
phdi san phdm vé nhét va théi quen clia ngudi tidu ding ngai thay dbi.

Nhin xét:
Hoat dong kinh doanh ctia Cong ty trong thoi gian qua 1a phu hop véi dleu

chirc hoat dong va cic nghi quyét ban hanh. T chirc by may Cong ty on

dinh, hau hét CBNV cong ty c6 tam huyét, tinh thin trach nhiém, c6 ning luc va
kinh nghiém trong cdng viéc chuyén mén.
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Tinh dén thoi diém két thac nim tai chinh 2017, Ban Kiém soét khong phat
hién truong hop bt thudng nao trong hoat dong kinh doanh, hoat dong tai chinh
cua COng ty.

4. Cong tac khac

4.1 Cong tac dAu tw, sira chira ning cp:
— Dua Tram xdng dau Phudc Thanh vao hoat dong thang 3/2017, téng gia tri
tai san 6,5 ty dong.
— Nhén chuyén nhugng va dua vao hoat dong Tram xdng dau Tin Phat 2 vao
dau T. 8/2017, gia tri chuyen nhuong 8,5 ty dong.
— Thodi vén Cong ty CP Bét dong san Thong Nhat voéi gia chuyén nhugng

1:1.1. Loi nhuén tai chinh tu hoat dong nay 1a 3,755 ty dong.

— Nhan chuyén nhuong quyén sir dung dat tai xa Tam Phudc: Pa thanh toan
theo HDCN sé tién 25,7 ty dong; Va quyen sir dung dét tai xa Hi¢p Hoa:

Thoi diém 31/12/2017 da ky Bién ban thoa thuén va dat coc 20 ty dong, tuy

nhién dén thoi diém hién tai thi bién ban nay da dugc thanh ly va cong ty

nhan lai tién dit coc.
4.2 Cong tic quan ly ndi bg:
- Giai quyet day du céc ché d¢, chinh sach cho ngudi lao dong, thu nhap binh
quan dau ngudi 9,5 triéu dong/ nguoi/ thang.
— Thudng xuyén kiém tra, kiém soat, danh gié va kip thoi chan chinh vé hoat
dong va tinh tuén thu tai cac tram xdng dau truc thude.
— Duy tri td chirc cac 16p dao tao, huén luyén nghiép vu cho nhéan vién ban
hang hang nam.
4.3 Vén dleu 18 va ¢ dong
Tinh dén thoi diém 31/12/2017, tinh hinh vén va ¢d dong nhu sau:
TANG/

_STT TEN COPONG = | SO COPHAN | TY LE GIAM (CP) | VON PAU TU
1 | Téng Cong ty Tin Nghia 12.587.944 | 58,98% 125.879.440. ooo
2 | Cty CP XD & DVHH STS 7.485.316 | 35,07% 74.853.160.000
3 | Cb dong cé thé (89 CP) 1.270.500 | 5,95% 12.705.000.000 |
TONG CONG (91 CD) 21.343.760 | 100% 213.437.600.000 |

Nhu vay, so voi thoi diém 31/12/2016, s§ lugng c6 dong giam 01 14 co
dong ca thé; vén diéu 1& khong doi.

5. Chi thu lao Hoi dong Quan tri va Ban Kiém soat:
Cong ty thuc hién chi thu lao Hoi dong Quan tri va Ban Kiém soat theo

dung nghi quyét Pai hoi ddng cb dong nam 2017 da thong qua.

6. Thim dinh két qua bao cdo kiém todn doc lap nim 2017:
— Béo cdo tai chinh cua Cong ty CP Xang diu Tin Nghia dugc kiém todn boi
Cong ty TNHH Klem todn DFK Viét Nam. Day la 1 trong 3 don vi kiém toén

di duoc Nghi quyét Dai hoi dong cd dong nam 2017 thong qua ngay
22/3/2017.
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- 86 lieu B4o cdo tai chinh phan anh trung thuc va hop ly; Chimg tir, sO sach ké
toan dugc lap rd rang, hach toan day du chi phi hoat dong va két qua kinh
doanh trong nim, tudn tha dang ché do ké toan va chudn muc ké toén Viét
Nam.

— Trinh dai hoi chap thuan thong qua B4o céo tai chinh ndm 2017 cia Cong ty.

III. KET QUA GIAM SAT HPQT, BAN PIEU HANH VA GIAM SAT
THU'C HIEN NGHI QUYET HPQT, PHPCD:

~ HDQT két hop Ban diéu hanh (Ban Gidm ddc) cta cong ty thuc hién hop
thuong ky it nhét 01 quy/ lan dé nﬁm bt tinh hinh hoat dong kinh doanh cua
cong ty, xem xét va quyét dinh céc van dé thudc trach nhiém va quyén han cta
minh.

— HDQT da chi dao kip thoi va gidm sat chit ché qua trinh hoat dong kinh
doanh. Ban Gidm dbc cong ty dd nghiém tac thuc hién cic quy ché va nghi
quyét HDQT ban hanh.

— Trong ndm, HDQT Céng ty d4 ban hanh 10 nghi quyét va 05 quyét dinh. Nhin
chung, HDPQT va Ban Giam ddc da thyc hién dung chirc ndng, nhiém vu duge
giao theo quy dinh cua Ludt doanh nghiép, Piéu 1¢ Cong ty va Nghi quyet dai
hoi dong co dong. HDQT da bam sat cac muc ti€u, nghi quyét Dai hoi dong ¢b
dong dé trién khai nhiém vu.

IV. PANH GIA SU PHOI HQP GIUA BAN KIEM SOAT VOI HPQT,
BAN PIEU HANH:
~ Ban Kiém soat da nhan dugc ddy du thong tin vé cac quyét dinh ctia HDQT.
~ Ban Kiém soat tham gia cdc cudc hop HDQT, hop giao ban hang thang va
dong gop ¥ kién trong cong tac quan tri, dleu hanh cia Cong ty.
— Céc bao cdo cia Ban gidm dbc cong ty, sb liéu va thong tin hoat dong cua
cong ty duge cong khai minh bach va dang tai trén Website Cong ty.

V. KET LUAN VA KIEN NGHI:
1. Két luin:

Két qua kinh doanh nim 2017 néu trén da néi lén ring HPQT rit quan tdm
dén cong tac chi dao, lanh dao Ban diéu hanh dinh hudng thuc hién nhiém vu kinh
doanh, co ban hoan thanh vugt mirc chi tiéu Nghi quyét Dai hoi dong cb dong da
dé ra, ty 1é chia ¢b tire du kién 22% vuot chi tiéu (20%).

2. Klen nghi:

~ V&i nén tang va nang luc hién co, dé nghi Céng ty tiép tuc duy tri va phat huy
nhim néng cao hi€u qua kinh doanh hon nita va gilt viing thuong hiéu xdng
dau Tin Nghfa. Ddng thoi chii trong cong téc dao tao ddi ngii can bd chu chét,
doi ngli nhan vién chuyén nghiép.

— HDQT tiép tuc chi dao Ban diéu hanh xdy dung chién lugc phét trién kinh
doanh cdc mat hang nhét, gas... thanh mot don vi doc lap.

— Duy tri cong téc kiém tra, kidm soat noi bd; Cong téc kiém soét ngudn vén dau
tu tai cac cong ty lién doanh, lién két...
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Kinh thua quy dai biéu, |

Ban Kiém soét vira thong qua cac ndi dung cong tac kiém soat qua trinh hoat dong
san xuét kinh doanh ctia Cong ty CP Xang dau Tin Nghia trong nim 2017, xin bio
cao trude dai hoi.

Kinh chuc strc khoe quy vi dai biéu, chiic dai hoi thanh cong tot dep.

T/M BANvKIEM SOAT
TRUONG BAN

e

" THAO
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